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Turning Healthcare Priorities Into Programs That Work.

The funding is awarded and the deliverables are due. JNI Consulting, LLC helps agencies and funded health initiatives get designed, staffed, launched, and

measured. We work across public health, rural health, workforce, and education programs. Every engagement is led by a nurse executive, with vetted

partner expertise added to fit scope.

WHERE JNI HELPS COMPANY DATA
A grant, state award, or federal allocation must become an operating program. Legal Name  JNI Consulting, LLC
Rural and safety-net providers need workforce and technology capacity to use new funding. UEI DWSMHJ5N2794
A program is behind on milestones, reporting, or adoption and needs recovery. CAGE 8P4EQ
An initiative needs training, curriculum, technical assistance, or an evaluation plan. SAM.gov Active
CORE CAPABILITIES Founded 2012, Georgia
. . . Size Small business
Program Design. New programs designed and built from concept to launch: the model, partners, . . .

. Contracting  Prime, subcontract, teaming
operations, technology, and the measures funders need to see. o ) ) )
Workforce and Education. Workforce assessment, competencies, career pathways, training, and REIE sehizs, pr?J.ect-base?i, LSS
curriculum. JNI's copyrighted healthcare career mentorship workshops are available for licensing IRETEREE Insured. Certificate available on
to school districts, colleges, and community programs. [EREE
Implementation. PMP-certified program and project management, stakeholder coordination, L) e assoc.late

agreements as required
change management, and program recovery.
Innovation. Telehealth, EHR, digital health, and technology and Al readiness assessments. NAICS CODES
OUR METHOD: CIX™, POWERED BY READIVANCE™ 541618 Other Management Consulting Services
Primar
Understand. Assess. Design. Implement. Improve. (anEs)
. . L. . 541611 Administrative Management and
Built from more than 20 EHR go-lives and years of designing programs for hospitals, schools, and .
- . . General Management Consulting
communities. You get a clear starting point, a plan your staff can carry out, and measures that .
Services
show funders what changed.
541690 Other Scientific and Technical
FOUNDER AND FIRM EXPERIENCE Consulting Services
Multi-site system administrator for a large municipal health department’s electronic vital 541512 Computer Systems Design Services
events registration pilot. 611430 Professional and Management
EHR strategy for rural and critical access hospitals nationwide, including clinical decision Development Training
support and telehealth design. Presenter to a statewide critical access hospital network. 611710 Educational Support Services
Through JN{: Vice President, Clinical Informatics and Strategy, for a national health IT PSC CODES
consulting firm (current, under subcontract).
20+ EHR implementations for health systems of up to 23 hospitals and 2,200+ beds, delivered R408 Program Management/Support
directly and as a subcontractor. R410 Program
Industry subject matter expert, Career and Technical Education advisory board, Georgia public Evaluation/Review/Development
school district. B537 Special Studies/Analysis:
Curriculum designer for YOUTH-MED®, the multipathway healthcare career model of Help for Medical/Health
Healthcare Professionals (HHCP), a Georgia 501(c)(3). 71 program completers across three uoo8 Training/Curriculum Development
cohorts. POINT OF CONTACT

DIFFERENTIATORS

Clinician-led. Frontline reality is built into every plan.
Rural, urban, academic, public, and community sector experience.
Vendor-neutral. No software or staffing to sell. PMP and CPHIMS certified leadership.

References available on request.

Shelli-Ann McKenzie, MS, RN, PMP, CPHIMS
Founder and CEO

678-661-1191

shelliann.mckenzie @jniconsultinghit.com

600 W Peachtree St NW, Suite 1700-106, Atlanta,

GA 30308

E E Start a Conversation

Scan to book a complimentary 30-
minute call.
calendly.com/jniconsulting
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